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CORRECTED FINANCIAL PROJECTIONS

Based on $4M Current Revenue (Not $2.5M)

CURRENT STATE (CORRECTED)

Annual Performance: - Revenue: $4,000,000 - Gross Profit: $800,000 (20% margin) - Net Profit:
$320,000 (8% margin) - Projects: 60-84/year - Employees: 20 - Market Share: ~5%

OPTIMIZED STATE (YEAR 1)

Annual Performance: - Revenue: $24,800,000 (+520%) - Gross Profit: $7,440,000 (30% margin)
- Net Profit: $3,720,000 (15% margin) - Projects: 372/year (+520%) - Employees: 35 - Market
Share: 15-20%

IMPACT ANALYSIS

Revenue Impact: - Current: $4,000,000 - Optimized: $24,800,000 - Increase: $20,800,000
(+520%)

Profit Impact: - Current: $320,000 - Optimized: $3,720,000 - Increase: $3,400,000 (+1,062%)

Margin Improvements: - Gross Margin: 20% — 30% (410 points) - Net Margin: 8% — 15%
(47 points)

ROI ANALYSIS
Investment: - Total Year 1: $735,400
Return: - Year 1 Profit Increase: $3,400,000 - ROI: 462% - Payback Period: 78.9 days (2.6 months)

5-Year Cumulative: - Total Investment: $735,400 (Year 1 only) - Cumulative Profit Increase:
$32,090,156 - 5-Year ROL: 4,364%



5-YEAR PROJECTION
Year 1: - Revenue: $24,800,000 - Net Profit: $3,720,000 (15%)
Year 2: - Revenue: $31,000,000 (4+25%) - Net Profit: $4,960,000 (16%)
Year 3: - Revenue: $38,750,000 (4+25%) - Net Profit: $6,587,500 (17%)
Year 4: - Revenue: $48,437,500 (+25%) - Net Profit: $8,718,750 (18%)
Year 5: - Revenue: $60,546,875 (+25%) - Net Profit: $11,503,906 (19%)

5-Year Totals: - Cumulative Revenue: $203,534,375 - Cumulative Net Profit: $35,490,156 -
vs. Current Trajectory (5-year): $1,600,000 - Improvement: +$33,890,156

KEY TAKEAWAYS

1. Bigger Baseline = Bigger Opportunity

o $4M (not $2.5M) means more infrastructure and capacity

o Can scale faster with existing foundation
2. Exceptional ROI

e 462% Year 1 ROI

e 78.9-day payback period

o $3.4M profit increase on $735K investment
3. Sustainable Growth

e Year 1: $24.8M

e Year 5: $60.5M

e 5-Year Total: $203.5M cumulative revenue
4. Market Leadership

e From 5% to 15-20% market share

e From $4M to $24.8M in 12 months

e Positioned for post-2026 election boom

This is an even BIGGER opportunity than we initially calculated!
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